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PROJECT SUMMARY 
Overview. This project requests support for a workshop centered on building coalitions of women 
in multiple institutional locations to diversify the leadership of, and address discrimination in, 
the law and social sciences scholarly community. The project via its workshop and related 
activities would generate knowledge and strategies to boost the presence of underrepresented 
female social scientists in positions of authority in their home departments and institutions. Yet 
neither numbers nor islands of reform suffice. The project would also guide strategies that 
coalitions might adopt to attain policy change. 

The primary means for realizing these goals would be to hold a workshop, convened by the co-
PIs at NSF in January 2015, to create and sustain coalitions within and across organizations in 
the LSS community. Each workshop participant would write a white paper before the workshop 
on the theme of coalition building. The papers, with discussion and the co-PIs’ executive  
summary and introduction, would feed into a workshop report, a website with forums, and a short 
course at the 2015 APSA that would target, among others, officers and members of LSA and 
APSA diversity committees and would tackle how to cultivate coalitions among leaders across 
institutions. The workshop and its products would thus permit ongoing dissemination of 
results and outreach. 

Intellectual Merit. The intellectual merit of this project would be twofold. First, it would integrate 
separate literatures: that documenting the continuing underrepresentation of women, especially 
women of color, in social science; that on politics and gender, which shows that diversifying 
leadership and reforming policy require that women organize and build inclusive coalitions; and 
that on coalitions, which identifies the conditions that favor stable coalitions and the strategies  
that seal majority support. Second, by drawing on the latter two literatures, the project would 
develop an innovative approach to transforming the departments where social scientists work by 
building alliances among individuals and organizations in LSS and political science. 

Limited diversity and enduring discrimination are serious problems in social science. Research on 
both typically targets scholarly communities in the aggregate. Departments in home institutions 
gain less attention. How can departments promote underrepresented members up the ranks, and 
how can faculty counter discrimination where they work? How can faculty share insights arising 
from departmental reform at other institutions? How can organizations in LSS and political 
science build coalitions to advance diversity? Pursuing these questions would extend current 
work on diversifying leadership into home institutions, and would bring new ideas to the field by 
applying findings of social science scholarship. Research on politics and gender points to four 
steps to address discrimination: enhance women’s leadership skills; organize in home institutions; 
recruit allies, and mobilize resources for change. Work to date indicates that these strategies can 
prompt a department to prioritize faculty diversity, attend to workplace climate, and adopt more 
equitable policies. That record in turn has informed the PIs’ three events held at professional 
meetings. Guided by research on coalitions, it is now proposed to leverage these achievements 
by linking departmental efforts for change to diversity organizations in LSS and political science. 

Broader Impacts. This project would broaden participation of underrepresented women in 
science and spur policy change to support their retention and promotion. The project would 
generate and consolidate best practices about coalition building for advancing these aims. The 
PIs, both women, would recruit a diverse group of women in LSS and political science as 
workshop participants. The project would contribute to graduate training by employing women 
GRAs. The materials prepared for discussion at the workshop would expand graduate and 
undergraduate curricula. As noted, the project would disseminate results via a workshop report, a 
website, and a short course. The website in particular would facilitate ongoing outreach. The 
project’s intellectual merit and societal impacts would be closely linked: it would both push 
forward research and broaden participation in two overlapping scholarly communities. In 
enriching science, the project would serve national economic interests. 


