
NSF Workshop Themed Panels 
Coalition Building to Advance Diverse Leadership and  

Address Discrimination in Political Science and Law & Social Sciences	  
 
In this Workshop we invite participants to think creatively about how their research and 
experience in political science and law and social sciences might inform new strategies for 
advancing diverse leadership and addressing discrimination within these fields.   
 
Panel 1: Assessing and Extending the Strategies to Date 
The workshop’s introductory panel will evaluate the work to date on applying research from the 
field of politics, race, and gender to the goal of diversifying leadership and addressing 
discrimination within political science and LSS. The remaining four panels will build on the 
insights generated from that panel so as to address the core concern of the workshop: how to 
develop effective and sustainable diversity coalitions. 

 
Panel 2: Forging Inclusive Diversity Coalitions 
Research tells us that coalitions across groups can provide critical resources for advancing policy 
change and diversifying institutions. How can coalitions be forged in our own discipline to 
achieve these goals? Which groups are to be included, and what types of coalitions are likely to 
be most effective and most feasible? Why? What kinds of obstacles might the change advocates 
intent on building such coalitions need to overcome, how might they do so, and what 
opportunities exist in the discipline and in interdisciplinary associations that they might be able 
to exploit?  

 
Panel 3: Creative Opportunism: Expanding Resources and Diversity Allies 
Research reveals that coalitions intent on institutional transformation must develop innovative 
strategies and recruit powerful allies. How might diversity coalitions in our discipline craft 
options so that women and other underrepresented faculty can identify shared priorities, create 
shared resources, expand opportunities for change, and appeal to powerful allies? How might 
powerful allies best support diversity coalitions? And how might diversity coalitions maintain 
positive relations with their allies while holding fast to the aims and priorities of coalition 
members? 
 
Panel 4: Agenda Setting for Diversity Coalitions 
Research tells us that coalition leaders should seek to frame and sequence options on a 
coalition’s agenda so that members and allies can unite behind reform. Often, not all groups in a 
coalition agree on every issue, and agenda setting in coalitions can have profound effects on 
decisions reached. What lessons in this research are appropriate for diversity coalitions in 
political science and LSS? What lessons might those experienced in working in disciplinary and 
interdisciplinary groups offer? How might diversity leaders and their allies apply these lessons? 
 
Panel 5: Links that Last: Strategies for Sustaining Diversity Coalitions 
Research shows that coalitions can experience tension or even break apart. What do diversity 
coalitions need to do to secure their longevity?  What kinds of formal and informal institutions 
might diversity leaders consider as devices for generating benefits for all members? The 
discussion of successful strategies in this realm provides a fitting conclusion to the workshop. 


